
Key insights and practical takeaways

Upskilling  
and reskilling  
for an AI-driven 
workforce



Definitions
Upskilling: Deepening or expanding 
skills within a current role (e.g., a financial 
analyst learns prompt‑engineering).

Reskilling: Retraining people to move 
into a new or adjacent role (e.g., a claims 
processor becomes a data annotator).

Best practices for  
AI‑driven training
Start with a dynamic skills graph:  
Conduct a rapid skills inventory to map current 
tasks – future tasks – capability gaps.

Co‑design learning paths with the business: 
Involve product owners and line managers so 
every module solves a real pain point.

Pilot where value is highest:  
Select one role or workflow with a clear ROI to 
prove the concept before scaling.

Blend modalities intentionally: 
Combine micro‑learning, project‑based labs, and 
live cohort sessions for spaced practice. 

Challenge

Fear of job loss

Skills relevance

ROI doubts

Digital divide

Time pressure

Communicate “job‑augmentation” stories early. Involve employees in 
AI pilot projects so they see benefits first‑hand.

Embed micro‑learning (≤ 10 min) directly into the tools and moments 
where people already work.

Offer mobile‑first content, peer mentors, and offline access for 
low‑bandwidth environments.

Tie learning metrics to revenue uplift, retention, and productivity. 
Showcase quick‑win case studies.

Change fatigue
Sequence initiatives, limit concurrent transformations, and celebrate 
small victories to keep morale high.

Refresh the skills map quarterly; retire obsolete modules and add 
emerging skill‑sets proactively.

Mitigation and best response

Leverage adaptive tech and AI tutors: 
Personalised paths adjust difficulty and provide 
instant feedback on quizzes, code,  
or prose.

Create peer communities of practice:  
Foster Slack/Teams channels and brown‑bag 
demos so learning sticks socially.

Attach visible incentives:  
Digital badges, promotion criteria, and 
compensation multipliers drive uptake and 
completion.

Instrument for data:  
Track leading indicators (practice completion, quiz 
mastery) and lagging ones (time‑to‑productivity, 
revenue lift).

Iterate in sprints:  
Review analytics and learner feedback every four 
to six weeks to prune, enrich, or re‑sequence 
content.

Market the wins: 
Publish quick‑win case studies to sustain 
momentum and secure executive sponsorship.

Overcoming common challenges



How AI accelerates learning
Adaptive learning paths (think Netflix‑style 
course recommendations). The system notices 
what you already know, skips the repetition, and 
serves just‑in‑time micro‑lessons you haven’t 
mastered yet.

Generative AI chat coaches for instant 
feedback. A 24/7 tutor. You can ask, “Does my 
SQL query run efficiently?” or “How could I tighten 
this email?” and get step‑by‑step tips in seconds.

Immersive simulators (VR/AR) for safe practice. 
Put on a headset or open an AR overlay to 
rehearse a client pitch, troubleshoot a machine, or 
practice a safety drill without real‑world risk..

Automated skill inference from real work.  
AI scans your code commits, sales calls, or design 
files to spot skills you’ve already picked up and 
suggests the very next capability to level up.

Leadership’s role in  
continuous learning
Set the tone and walk the talk. Set the  
tone and walk the talk. Leaders openly share  
why AI learning matters and show their own 
learning plans so people feel it’s safe and  
valuable to follow.

Invest for the long haul, no “tiny pilots.” 
Allocate real time, people, and budget so training 
reaches everyone who needs it, not just a small 
test group.

Link learning to career growth. Make “applies 
new AI skills” part of performance reviews and 
promotion criteria so effort is visibly rewarded.

Praise smart experiments, wins and misses. 
Spotlight teams that tried something new with AI, 
explain what worked or didn’t, and thank them 
publicly so others feel free to explore.

Quick stats
39% of core skills projected to shift by 2030 
(WEF 2024).

+177% growth in AI‑related skills added on 
LinkedIn since 2023.

Only 12% of employees received AI‑specific 
training in 2024.

41% of knowledge workers now spend at least 
half their week using GenAI tools (Microsoft Work 
Trend Index 2025).

More CEOs say GenAI has increased headcount 
than decreased it (17% v 13%) (PwC Global CEO 
Survey).

866% YoY increase in generative AI (GenAI) 
demand among all employees, students, and 
job seekers

Sources and further reading

Future of Jobs Report 2025 – World 
Economic Forum

Work Trend Index 2025 – Microsoft

Global CEO Survey 2025 – PwC

AI at Work Report 2025 – LinkedIn

AI Maturity Level – MIT Sloan

Global Skills Report – Coursera

State of AI – McKinsey

Where Kaplan can help
Grow your team’s confidence with Generative AI:  
Kaplan’s Generative AI course

Explore other Data and Technology Apprenticeships:  
Data and Technology Apprenticeships

https://www.weforum.org/publications/the-future-of-jobs-report-2025/
https://www.microsoft.com/en-us/worklab/work-trend-index
https://www.pwc.com/bm/en/press-releases/pwc-2025-global-ceo-survey.html
https://economicgraph.linkedin.com/content/dam/me/economicgraph/en-us/PDF/Work-Change-Report.pdf
https://mitsloan.mit.edu/ideas-made-to-matter/whats-your-companys-ai-maturity-level
https://www.coursera.org/skills-reports/job-skills
https://www.mckinsey.com/mgi/overview/the-state-of-ai
https://kaplan.co.uk/courses/data-technology/in-house-training/generative-ai-course
https://kaplan.co.uk/apprenticeships/programmes/data-technology

